A Location: TJ Library
® Dpate: 11/14/2023
©] Time: 7 pm

VI.

Fenwick Park Civic Association Meeting Agenda

President: Jerusha Mitchell

Call to order

After a prolonged hiatus due to Covid-19 emergency, FPCA is being revitalized for 2024 and beyond!

. Attendance/Officer Reports

Sign-in Sheet in use. Previous Meeting minutes were unavailable.
Open issues
a) Vote — Membership Dues increase to $20 per household and Collection methods
b) Vote — Adoption to hold Annual Leadership Elections every January
President, Secretary and Treasurer
c) Nominations/Vote - Neighborhood Sign Coordinator (deployment/retrieval and storage)
New business
a) Discussion — Integrating a Calendar Cycle of Events (see attached handout)
Quarterly meetings, social events and publications
b) Nominations - Establish Communication Team
Make signs/posters, social media posts, newsletters
c) Announcements: Winter Holiday Lights Contest: on or about December 22, 2023
Need three judges to award prizes
Additional Items not listed on the Agenda
Adjournment

Next meeting to be held: January 16, 2024

Attachments:
FPCA Calendar Cycle
Meeting Sign-in Sheet




